The Ultimate Guide to Agile Project
Management In Easy Steps 2nd Edition

Are you struggling with project management and finding it hard to keep your
projects on track? Look no further! In this article, we will introduce you to the
second edition of Agile Project Management In Easy Steps, a comprehensive

guide that will turn your project management woes into triumphs.

Agile project management has gained immense popularity in recent years due to
its ability to deliver projects more efficiently and effectively. With its iterative and
flexible approach, Agile allows teams to adapt to changing requirements and

deliver high-quality products on time.

The second edition of Agile Project Management In Easy Steps provides a step-
by-step framework that will enable project managers and teams to embrace Agile
principles and practices seamlessly. Whether you're a beginner or an
experienced project manager, this guide will equip you with the necessary

knowledge and skills to excel in your projects.
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One of the main advantages of the second edition is its emphasis on practicality.
The authors, renowned experts in Agile project management, have curated real-
world examples and case studies to help you understand how Agile principles can
be applied in different scenarios. You will gain insights into how Agile can be
implemented in various industries, such as software development, marketing, and

even construction.

Another significant feature of this edition is its focus on Agile project management
tools. The authors have reviewed and recommended the most effective tools
available in the market that will enhance your team's collaboration,
communication, and productivity. Whether you prefer Kanban boards, Scrum

boards, or online project management platforms, this guide has got you covered.

The second edition also delves deeper into the Agile project management
lifecycle, exploring each phase in detail. From project initiation and planning to
execution and delivery, you will learn how to effectively manage your projects and
keep them on track. The book also provides strategies for dealing with common
challenges that arise during each phase, ensuring that you're well-prepared to

handle anything that comes your way.

One aspect that sets this edition apart is its extensive coverage of Agile project
management methodologies. While Scrum and Kanban are the most widely used
methodologies, there are several others that may be better suited for specific
projects. This guide provides an overview of various methodologies, including
Lean, XP, and Crystal, allowing you to choose the best approach based on your

project's requirements.
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Whether you're a project manager, a team member, or a stakeholder, Agile
Project Management In Easy Steps 2nd Edition has something to offer everyone
involved in project management. By adopting Agile principles and practices, you
will witness increased project success rates, improved team morale, and

enhanced customer satisfaction.

, if you're looking for a comprehensive and practical guide to Agile project
management, the second edition of Agile Project Management In Easy Steps is a
must-read. This guide will equip you with the necessary knowledge and skills to
transform your project management approach and achieve outstanding results.

Get ready to take your projects to new heights!
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Agile Project Management in easy steps, now in its second edition, explains the
key principles, techniques, and processes to ensure your agile project is a
success. This edition of the book has been updated to reflect progress and
refinement of agile methods over recent times. It explains the key principles,
techniques and processes of agile project management, working through an

entire project, explaining the main activities and deliverables including:

Pre-project start-up and terms of reference
Feasibility assessment and the business case
Establishing the foundations for success
Iterative development and the evolving solution

Implementation and post-project assessment

It includes additional coverage of business analysis, user experience, feature-

driven development and agile projects in large programmes and enterprises.

An essential guide for anyone new to agile projects and a valuable source of
inspiration for the more experienced. It also includes downloadable templates to

get you started.
Chapters:

Agile Projects
Agile Project Management

Scrum
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Agile Projects at Scale
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When it comes to classic literary works, Dover Thrift Editions has
established itself as a reliable source for readers across the world. Two of
its acclaimed publications,...
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The Diary Of Cruise Ship Speaker: An
Unforgettable Adventure On The High Seas

Embark on an incredible journey filled with captivating stories, awe-
inspiring destinations, and unforgettable adventures. Welcome to the
diary of a cruise ship...

Best Rail Trails lllinois: Discover the Perfect
Trails for Outdoor Adventures

If you're an outdoor enthusiast looking for a thrilling adventure in lllinois,
look no further than the state's incredible rail trails. These former rail
lines, converted...

Child Exploitation: A Historical Overview And
Present Situation

Child exploitation is a grave issue that has plagued societies throughout
history. The abuse, mistreatment, and exploitation of children in various
forms...

The Untold Story Of The 1909 Expedition To
Find The Legendary Ark Of The

Deep within the realms of legends and mythology lies the mysterious Ark
of the Covenant. Legends say that it holds immense power and is said to
be a divine testament of an...
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Through The Looking Glass - A Wonderland
Adventure

Lewis Carroll, the pen name of Charles Lutwidge Dodgson, took us on an
unforgettable journey down the rabbit hole with his iconic novel...

Advances In Food Producing Systems For Arid
And Semiarid Lands

In the face of global warming and the increasing scarcity of water
resources, food production in arid and semiarid lands has become a
significant challenge. However, numerous...
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