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Are you an educator looking for effective strategies to improve instructional
coaching? Look no further! In this comprehensive guide, we will explore teaching
walkthrus, a powerful five-step approach that can enhance your coaching skills

and drive positive changes in classrooms.

What are Teaching Walkthrus?

Teaching walkthrus provide a structured framework for instructional coaches to
observe and provide feedback to teachers. This five-step process involves setting
goals, observing lessons, providing constructive feedback, co-planning, and

reflecting on the entire coaching experience.

Teaching WalkThrus: Five-step guides for
instructional coaching
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TEACHING

WALKTHRUSs

FIVE STEP GRIDES 1O INATAUCTIONAL COACHING

Step 1: Setting Goals

The first step in a teaching walkthru is to set clear and actionable goals. As an
instructional coach, you will work collaboratively with the teacher to identify areas
for improvement or focus. Establishing measurable goals ensures that both
parties are on the same page and have a shared understanding of the desired

outcomes.

Step 2: Observing Lessons


https://e-book-librarys.web.app/free-book.html?pdf-file=eyJjdCI6IlpQeWQ1T0RBdWRpcnZiK0VmdGdOZGpsZnNweUpvY2x6SHJXMVVCdkFiaWRGdTQ3TXBhUWltR1FvTkNCWitzRVZlakNZa1dtMGhqR0xqY3RkUlV5aUFcLzJ4QWJhdytpXC9NSjJMWjBEWmc1R3E3Y21IbXJUOTNsY0RqTlBHdnNCYnc3eGFNQTJCOTZcL1wvaE1ZdktpOHcrV1hwbTRLQW45TXlkUXFYZzBBMUt1ZStlVkF0QVpJNzFFMG5WVmFCaVpadHRBUlNlRzJKSGVKNVwvQ3hmblFuMmtwZz09IiwiaXYiOiIwZWVkMTIzNjhkMmYwNGY0Mjc3ODhiYTFjYzgyNGUwMCIsInMiOiIwZjgxNGI3ZTdhNmU1M2U3In0%3D
https://e-book-librarys.web.app/free-book.html?pdf-file=eyJjdCI6IlNSSGhsRzh3d0N4Y0JzaFZPQVRKcXNvelZcL202NlJpOWNLekVYTmpNUm9xN0trZ3o0Mkt2aFJUUEo4TWpnT2dVbHIweG1VQ3lEc1lNUm9janlRSjJRa2xrWUN2Tk5ZNCs3NnpxM2pHNmpGTFpKeGNKMDZZSUFWNjdoVnY2YldLTnFXeWVZVTVqU3BybFFieUlxNVJHRTlYSWMyWnROUHd1eVIwR2ZadFRlWlwvbkZWUmk3NWVIbjFnT1UyOUg1d2tTS2FObHQ1RjV0anpVYW9pYVNxRTVTQT09IiwiaXYiOiIxN2Q2M2JkZDkwNTlkOWViMDgwM2ZiZjg1N2RlODA3YyIsInMiOiI3NzY4MjEyZjliYTlkYjA4In0%3D
https://e-book-librarys.web.app/free-book.html?pdf-file=eyJjdCI6IlE0WnVSTE1kWEtQMjhhcE1uNHlrb29HbDJIa0NZbFhsdjlNMEJLT0JlcVE0aFJ0NjI3OCtmMXo0Zyt1cG1HR0MxeXRxU3crSlFwK2tpdkE2SjNGSFA1YTBTMnB1ODYrU1UzdFowUmpEYmtUZTU5MERqdFV2Y0tWblhTb29EUE9rU1lsU0RpKzMxWnBrMUpGT2xyTmpuWDIwVVR2UXdmd0laa2ZmbjNGSU5xTFhpVmNcL2xVYTdMWFB2UFNoWFNxazZNQSs1aGl0bnNSeE9keTNFZTgwS3dRPT0iLCJpdiI6IjFmZGZkZDViNWM0Mjk1N2RiNmU4MjUzYzAwYzc2NTQ4IiwicyI6ImE2YjY1YmNjMmRkYWEzYzkifQ%3D%3D

Once the goals have been set, the next step is to observe the teacher's lessons.
During this phase, it is essential to pay close attention to instructional strategies,
student engagement, classroom management, and other relevant aspects. Take

notes and collect data that will inform your feedback.

Coaching Observation Form: Guided Reading
Cooching Cycle Gool:

Previous Next Stepd to be addreised in this Lesson:
Observation Notes:

PREPARATION EVIDENCE

identity reading strategy

Select appropriate hevel text that will give
students oppartunities to practice

BEFORE READING (5 min) EVIDENCE

Book Introduction (quick gist statement)
Name the reading strategy (make it specifc)

*  model wrategy

*  eaplain trale gy 858 pve 38 exaple

* guided pracie
Address potential chalienges in tent (vocab,
congepts, format/itracture)

LI T §

*  show in content of text 308 how you might

gathe chot abOut these worth

DURING READING (10-12 ming) EVIDENCE

Student independently 3pply strategy
* coach students indmduaty/as needed
*  take notes 08 reading bohaviors usied/not
wied (can Be uaed for teaching point after
reading)

AFTER READING EVIDENCE

Begin a comprehension conversation!

¢ deos reted

* urgeted guestion)l) bed 1o target
Dagnose/Foliow-up on confuson - prompt as
necded

*  epportanity to follow up on anything

oRierved during readag

Ask 3 mix of Qs - Factual, inferential, Critical
Prompt for Mabits of Discussion

Step 3: Providing Constructive Feedback
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Constructive feedback is a crucial component of instructional coaching. After
observing the lessons, it is time to provide feedback to the teacher. Remember to
focus on specific strengths and areas for improvement. Use evidence from your
observations to support your feedback and suggest strategies that can enhance

teaching practices.

Step 4: Co-Planning

Co-planning involves collaboratively working with the teacher to develop action
plans based on the feedback provided. Discuss specific strategies, resources,
and support that can assist the teacher in achieving the set goals. Encourage
open dialogue and ensure that the plan aligns with the teacher's needs and the

overall objectives of the school or district.
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Step 5: Reflecting and Iterating

The final step in the teaching walkthru process is reflection. Both the instructional
coach and teacher should take time to reflect on the coaching experience. What
worked well? What needs improvement? Use these reflections to refine your
coaching strategies and continuously enhance the instructional support provided.
Remember, coaching is an ongoing process, and each iteration brings

opportunities for growth and development.

The Benefits of Teaching Walkthrus

Teaching walkthrus offer numerous benefits for both instructional coaches and

teachers. Here are some of the advantages:

Individualized Support: Teaching walkthrus allow for personalized

coaching, focusing on specific needs and goals of each teacher.

= Modeling Effective Practices: By observing lessons and providing
feedback, instructional coaches can model effective teaching practices,

helping teachers grow professionally.

= Improved Teacher Confidence: Constructive feedback and collaborative
planning boost teachers' confidence and provide the necessary support to

overcome challenges.

= Informed Decision-Making: Through data collection and observations,
instructional coaches can make data-driven decisions to improve teaching

and learning outcomes.

= Positive Classroom Climate: As teachers receive individualized support
and enhance their teaching practices, the overall classroom climate

improves, leading to increased student engagement and academic success.



Teaching walkthrus are a valuable tool for instructional coaches to provide
targeted support and drive positive changes. By following this five-step guide, you
can enhance your coaching skills and contribute to the professional development
of teachers. Embrace the power of teaching walkthrus and make a difference in

classrooms today!
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Tom Sherrington and Oliver Caviglioli team up to present 50 essential teaching
techniques, each with five clear and concise illustrations and explanations. It
forms a truly unique repository of key teaching methods, valuable to any
classroom practitioner in any setting.

The book covers important practical techniques in behaviour and relationships;
curriculum planning; explaining and modelling; questioning and feedback;
practice and retrieval; and Mode B teaching. Each technique is simply explained
and beautifully illustrated in five short steps, to make sense of complex ideas and

support student learning.
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Unmasking the Enigma: A Colliding World of
Bartleby and Benito Cereno in Dover Thrift
Editions

When it comes to classic literary works, Dover Thrift Editions has
established itself as a reliable source for readers across the world. Two of
its acclaimed publications,...

Critical Digital Pedagogy Collection:
Revolutionizing Education in the Digital Age

In today's rapidly evolving digital landscape, education has been greatly
impacted by the emergence of new technologies and pedagogical
approaches. Critical Digital...

The Diary Of Cruise Ship Speaker: An
Unforgettable Adventure On The High Seas

Embark on an incredible journey filled with captivating stories, awe-
inspiring destinations, and unforgettable adventures. Welcome to the
diary of a cruise ship...

Best Rail Trails lllinois: Discover the Perfect
Trails for Outdoor Adventures

If you're an outdoor enthusiast looking for a thrilling adventure in lllinois,
look no further than the state's incredible rail trails. These former rail
lines, converted...
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Child Exploitation: A Historical Overview And
Present Situation

Child exploitation is a grave issue that has plagued societies throughout
history. The abuse, mistreatment, and exploitation of children in various
forms...
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sempes The Untold Story Of The 1909 Expedition To
Find The Legendary Ark Of The

Deep within the realms of legends and mythology lies the mysterious Ark
of the Covenant. Legends say that it holds immense power and is said to
be a divine testament of an...

Through The Looking Glass - A Wonderland
Adventure

Lewis Carroll
| THROUGH THE LOOKING-GLASS

Lewis Carroll, the pen name of Charles Lutwidge Dodgson, took us on an
unforgettable journey down the rabbit hole with his iconic novel...

Advances In Food Producing Systems For Arid
And Semiarid Lands

FOR ARID AND SEMIARID LANDS In the face of global warming and the increasing scarcity of water
resources, food production in arid and semiarid lands has become a

Jamal T. Manassah
Emaest.J. Briskey

significant challenge. However, numerous...
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