
Practical Advice For Airbnb And Homeshare
Hosts
In recent years, the sharing economy has revolutionized the way people travel.
With platforms like Airbnb and Homeshare gaining immense popularity, more and
more individuals are becoming hosts and offering their homes as
accommodations to travelers from around the world. If you are considering
becoming an Airbnb or Homeshare host, here is some practical advice to ensure
a successful and enjoyable experience for both you and your guests.

1. Create a Welcoming Space

First impressions matter, and when it comes to hosting guests in your home,
creating a warm and welcoming space is essential. Pay attention to the decor,
cleanliness, and functionality of your space. Ensure that your guests have a
comfortable bed, clean linens, and adequate storage for their belongings. Adding
personal touches like fresh flowers, a welcome note, or a small basket of local
goodies can go a long way in making your guests feel at home.

2. Set Clear Expectations

Transparency is key in the sharing economy. Clearly define your house rules,
check-in and check-out procedures, and any additional charges or fees in your
listing description. By setting clear expectations from the start, you can avoid
misunderstandings or disappointments later. Communicate any specific
instructions or guidelines to your guests before their arrival to ensure a smooth
and hassle-free stay.
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3. Be Responsive and Communicative

As a host, communication is crucial. Respond to inquiries and booking requests
promptly, and be available to answer any questions or concerns your guests may
have. Prioritize effective communication leading up to their stay and during their
time at your property. Providing recommendations for local attractions,
restaurants, and transportation options can greatly enhance their experience and
leave a positive impression.

4. Ensure Safety and Security

The safety and security of your guests should be a top priority. Make sure your
property meets all necessary safety standards and provide clear instructions on
how to operate any security features or appliances. Install smoke detectors, fire
extinguishers, and carbon monoxide detectors if required. Regularly check and
maintain these safety devices to ensure they are in working order.

5. Offer Amenities and Extras

Consider what amenities and extras you can offer to enhance your guests' stay.
Provide basic toiletries such as soap, shampoo, and towels. Stock your kitchen
with essential cooking ingredients, utensils, and appliances. Consider offering
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additional perks, such as free Wi-Fi, a ready-to-use mobile phone with local SIM
card, or access to a gym or pool if available. These little extras can make a big
difference in guest satisfaction and reviews.

6. Prepare for Check-In and Check-Out

Make the check-in and check-out process as smooth as possible for your guests.
Provide detailed directions to your property, including information on public
transportation options and nearby parking facilities. Ensure that the keys or
access codes are easily accessible upon arrival. Clearly communicate check-in
and check-out times, and be flexible when possible to accommodate your guests'
travel plans.

7. Gather Reviews and Feedback

Reviews are vital for your reputation as a host. Encourage your guests to leave
reviews about their experience, and respond to those reviews in a timely and
professional manner. Positive reviews will attract more guests, while addressing
any issues raised in negative reviews will demonstrate your commitment to
providing a great stay. Actively seek feedback from your guests to identify areas
for improvement and make necessary adjustments.

8. Maintain a Flexible Pricing Strategy

Pricing can significantly impact your booking rates. Consider adopting a flexible
pricing strategy based on factors such as seasonality, local events, and demand.
Offer discounts for longer stays or last-minute bookings to attract more guests.
Regularly monitor your competition and adjust your pricing accordingly to stay
competitive in the market.

9. Establish Clear House Rules



Set clear and reasonable house rules that align with your lifestyle and
preferences. Communicate these rules to your guests before their arrival and
display them prominently in your property. This will help ensure a harmonious
coexistence during their stay and minimize any potential conflicts.

10. Continuously Improve and Adapt

The sharing economy is ever-evolving, and as a host, it is important to
continuously improve and adapt to remain successful. Stay informed about new
industry trends, technological advancements, and best practices. Seek
knowledge and advice from other experienced hosts and attend relevant
conferences or workshops. Embrace change and be ready to adapt your hosting
strategies to meet the evolving needs and expectations of your guests.

Becoming an Airbnb or Homeshare host can be a rewarding experience if done
right. By following these practical tips and advice, you can create a welcoming
and memorable experience for your guests while also maximizing your hosting
potential. Remember, happy guests are more likely to leave positive reviews,
recommend your property to others, and ultimately contribute to your success as
a host in the sharing economy.
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'THESE SUPERHOSTS UNDERSTAND HOMESHARING BETTER THAN
ANYONE ELSE. I STRONGLY RECOMMEND THIS BOOK FOR HOMESHARE
HOSTS'
Chip Conley, Strategic Adviser for Hospitality and Leadership, Airbnb

Learn how to build a profitable, professional and sustainable homeshare
business.

Home Stay, also known as Homeshare, is a global phenomenon whereby
ordinary people share their homes with strangers. On Airbnb alone there are now
three million hosts around the world, one million more than a year ago. This book
offers frank, practical and hands-on advice for those who are considering or
already offering their home, or investment property, as short-term
accommodation. Written by self-taught hosts who are dedicated to providing the
best possible guest experience, this book provides real-life insights into the day-
today experience of running a homeshare, and the lessons the authors have
learned along the way.

You'll find easy-to-follow instructions and advice on:

- Getting started - how to market your property by defining its unique
characteristics, choosing the most -appropriate online sales platform, setting
rates, how to manage sales and presenting your property to attract guests

- Managing the guest experience - how to ensure your guests have a wonderful
experience from the moment of arrival to departure, managing transitions
between guests effectively and consistently, and how to manage guest reviews
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- The business of homeshare - financial management, reporting and how to drive
your business further.
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