Guide For Training New Distributors

So you've built a successful direct sales business, and now it's time to expand
your team by training new distributors. This guide will take you through the
important steps and strategies to ensure that your new recruits are set up for

SucCcCess.

1. Develop a Training Program

The first step in training new distributors is to develop a comprehensive training
program. This program should cover all the essential aspects of your business,

including product knowledge, sales techniques, and business-building strategies.

In addition to providing information, your training program should also include
hands-on activities, role-playing exercises, and ongoing support. This will help
your new distributors apply what they've learned in real-life scenarios and build

their confidence in selling your products.
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2. Provide Product Knowledge Training

Your new distributors need to have a thorough understanding of your products in
order to effectively sell them. Provide detailed product knowledge training that

covers the features, benefits, and differentiators of each product.

It's also important to educate your distributors on how to use the products, so
they can confidently demonstrate them to potential customers. Provide samples
or product demonstrations during the training sessions to give your new recruits a

hands-on experience.

3. Teach Effective Sales Techniques

Selling is an art, and your new distributors need to learn the right techniques to
close sales successfully. Teach them about the importance of building

relationships, understanding customer needs, and effective communication.

Role-playing can be a valuable tool for practicing sales scenarios and overcoming
objections. Encourage your new distributors to practice their sales pitches and

provide constructive feedback to help them improve.

4. Guide Them in Building Their Network

Part of being a successful distributor is building a strong network of customers
and potential recruits. Teach your new distributors how to approach people,

initiate conversations, and follow up effectively.

Provide them with marketing materials, business cards, and product samples to
help them make a memorable first impression. Encourage them to attend local
events, join relevant online communities, and utilize social media to expand their

network.



5. Set Clear Goals and Track Progress

Help your new distributors stay focused and motivated by setting clear goals for
their business. Whether it's a certain sales target or a number of new recruits,

having a goal gives them something to strive for.

Regularly track their progress and provide feedback and support along the way.
Celebrate milestones and achievements to keep them motivated and engaged.
Recognize their efforts, and they will be more likely to stay committed to their

business.

6. Foster a Supportive Team Environment

A positive and supportive team environment plays a crucial role in the success of
your new distributors. Encourage teamwork, collaboration, and mentorship within

your team.

Organize regular team meetings, where experienced distributors can share their
success stories and offer insights. Provide ongoing communication channels,
such as a private Facebook group or a team chat, where distributors can ask

questions and receive support from their peers.

7. Offer Continuous Training and Development

Training doesn't stop after the initial onboarding. To help your new distributors

grow and succeed, offer continuous training and development opportunities.

Stay updated with the latest industry trends and provide training sessions on new
products or marketing strategies. Encourage your distributors to attend
conferences, webinars, and workshops to enhance their skills and expand their

knowledge.



Training new distributors is an ongoing process that requires dedication, support,
and a well-designed training program. By following the steps outlined in this
guide, you can ensure that your new recruits are equipped with the knowledge,

skills, and support they need to thrive in your direct sales business.
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"...an invaluable tool for sponsors to provide their downline" -- Donald Gravalec
"Helps prioritize activities that create income. A must read for any new distributor."
--R. Pike

The best way to train a new distributor is to get them on the phone or out in the

field talking to people. They need to recruit and make some money.
But first, they need to know the basics.

"Network Marketing Made Simple" teaches new distributors the basics of network
marketing. It shows them how to get their business started, how to recruit and

make money, and how to get to the next level.
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It doesn't replace your company or team training, it supports it. By reading this
book first, new distributors will better understand the company or team training,

and be more likely to follow the system they are taught.

PART 1 teaches new distributors the basics of network marketing. It shows them
what they need to know and what they need to do to get their business started

right.

PART 2 shows them how to recruit their first distributor. It shows them how to
identify and approach prospects, how to show them information about your
products or services and your business opportunity, and how to determine if their

prospects are ready to take the next step.

PART 3 is about getting to the next level. It teaches distributors how to find more
prospects and better prospects. They'll learn how to use events for recruiting and

training, and how to become a leader and help their organization grow.

Your new distributors (or YOU if you are a new distributor) will learn:

-- Why you should LAUNCH your new business, not just start it. . . and how to do
it right

-- 3 steps to recruiting your first distributor (and your second, third, fourth. . .)

-- The best ways to approach prospects and get them to look at your business
and products

-- How to recruit more distributors in less time

-- How to do an effective game plan with new distributors

-- 3 types of "exposures" (and 3 ways to do them)

-- The no-pressure way to close prospects and get them signed up

-- Basic leadership skills for building your team

-- And much more



You can use this book to train new distributors, as a teaching guide on team calls,

or as a self-study guide.

If you have a new distributor, or you are a new distributor, this is the book for you.

David M. Ward is an attorney, marketing consultant, and six-figure income earner

in network marketing.
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