
Building High Performance Government
Through Lean Six Sigma
In today's fast-paced world, efficiency and effectiveness are essential for every
organization, including governments. Lean Six Sigma, a methodology combining
Lean manufacturing principles and Six Sigma statistical tools, has proven to be a
successful approach for improving processes and eliminating waste in various
industries. In this article, we will explore how Lean Six Sigma can be utilized to
build high-performance government agencies.

The Need for Improvement

Government agencies often face challenges related to resource constraints,
bureaucracy, and public expectations. Many processes within these agencies are
outdated, inefficient, and result in delays, errors, and dissatisfaction among
citizens. Building a high-performance government requires a systematic approach
to address these issues.

Lean Six Sigma Principles

Lean Six Sigma focuses on identifying and eliminating waste, reducing variability,
and improving overall process performance. The five core principles of Lean Six
Sigma are:
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1. Define: Clearly define the problem, objectives, and desired outcomes.

2. Measure: Gather data to understand the current state of the process and
identify areas for improvement.

3. Analyze: Analyze the data collected to identify root causes of problems and
potential improvement opportunities.

4. Improve: Develop and implement solutions to address the identified issues.

5. Control: Establish controls to sustain the improvements made and
continuously monitor performance.

Benefits of Lean Six Sigma in Government

Implementing Lean Six Sigma in government agencies can yield several benefits:

Improved efficiency and productivity

Reduced costs and resource utilization

Enhanced quality of service delivery

Increased citizen satisfaction and trust
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Greater transparency and accountability

Successful Case Studies

Several governments worldwide have successfully implemented Lean Six Sigma
principles to achieve remarkable results. For instance:

Example 1: City of Barcelona, Spain

The City of Barcelona embraced Lean Six Sigma for streamlining its processes
and providing better services to its residents. Through the application of Lean Six
Sigma tools, the city reduced waiting times at public service centers, improved
the efficiency of administrative procedures, and increased employee satisfaction.
This led to a significant enhancement in citizen experience and trust in municipal
services.

Example 2: United States Department of Defense

The United States Department of Defense implemented Lean Six Sigma to
enhance its operational efficiency and cost-effectiveness. By identifying and
eliminating waste in various procurement processes, the department achieved
substantial cost savings and reduced lead times. Lean Six Sigma also played a
crucial role in improving overall quality and eliminating defects, resulting in
enhanced readiness and mission success.

Challenges and Considerations

While Lean Six Sigma offers numerous benefits, its implementation in
government agencies may face several challenges:

Resistance to change from employees and stakeholders

Lack of leadership support and commitment



Complex organizational structures and processes

Limited availability of data for analysis

Addressing these challenges requires strong leadership, effective change
management strategies, and commitment from all levels of the government.

Building a high-performance government is crucial for delivering efficient,
effective, and citizen-centric services. Lean Six Sigma provides a systematic and
proven approach to achieve this goal. By eliminating waste, reducing variability,
and continuously improving processes, governments can enhance their
performance, reduce costs, and increase citizen satisfaction. Implementing Lean
Six Sigma may present challenges, but the benefits far outweigh them.
Governments that embrace this methodology stand to gain a competitive
advantage in today's rapidly changing world.
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Private Sector Strategies for Public Service Leaders

No corner of the government or public sector has been spared from budget
turmoil in recent years. Among budget cuts, increased requirements, and new
threats and challenges, governments typically balance the scales through (1)
increased funding and/ or (2) rationalizing services or service levels.

This book gives you a third option. It’s called high performance, and it’s been
implemented in the private sector—with great success—for more than two
decades. This hands-on guide, written by the global consultants from Accenture,
shows you how to apply these business principles in any public organization.
Learn how to:

Improve the outcomes you deliver—while lowering the cost to deliver them.

Streamline your operations—by increasing speed, agility, and efficiency.

Build a high-performance “anatomy” to strengthen your organization.

Manage assets, decrease risks and losses, and deliver true excellence.

Featuring case studies from the public sector, including federal, state, local,
agencies, bureaus, and departments, this unique guide takes you inside
government organizations, where high performance “anatomy” is already making
a difference. You’ll discover low-cost techniques deployed by the Naval Air
Systems Command and the IRS, as well as high-performance solutions for
problems as diverse as homeland security, disaster response, health care costs,
and dwindling resources. High Performance Government provides a proven
method for adapting to the “New Normal” of lower budgets by showing you how to
do even more with even less—creating a learning, working environment that



reacts to change. This is how the top companies in the world increase
productivity and profits through any market conditions.

From Wall Street to Washington and Main Street, real success is driven by
execution excellence. This book gives you the solutions you need to lower cost
and create a leaner more efficient organization.

Praise for Building High Performance Government

“Building High Performance Government is a fast read with a big message. It
explains how the inevitable downsizing of governments at all levels—federal,
state, local—doesn’t have to also mean fewer or lower-quality services. This book
highlights viable strategies already in use today to create better alignment and
greater productivity in government.”

—Graham Richards, Former Mayor of Fort Wayne, Indiana

“Every level of government is experiencing a budget crunch these days, and that
always results in slashing services. This book can help public sector leaders find
another option—how to deliver on their core mission at a much lower cost.”

—Sean O’Keefe, CEO , EADS North America, former Administrator of NASA,
former Secretary of the Navy and former chancellor of Louisiana State University
(LSU)

“A solid read for federal, state, and local government leaders wondering how to
‘do more, without more.’ Building High Performance Government focuses on the
main things that leaders can do to help their organization get more out of each
tax dollar while also improving quality and speed—an absolutely essential
requirement in today’s fiscally constrained environment.”



—David Melcher, Senior Vice President, ITT Corporation; President, ITT Defense
& Information Solutions, US Army Lieut enant General (Ret.) formerly the Army’s
Military Deputy for Budget and Deputy Chief of Staff for Programs in the
Pentagon
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