
7 Effective Strategies to Build Great Employee
Engagement for an Exemplary Customer
Experience
Employee engagement plays a crucial role in shaping the success and reputation
of any business. When employees are engaged, motivated, and satisfied in their
roles, they are more likely to deliver outstanding customer experiences. Customer
experience, in turn, is a key differentiator that can set your business apart from
competitors in today's competitive market. In this article, we will explore seven
effective strategies to build great employee engagement, ultimately leading to a
remarkable customer experience.

1. Cultivate a Positive Work Culture

A positive work culture lays the foundation for engaged employees. Foster an
environment where employees feel valued, supported, and appreciated.
Encourage open communication, collaboration, and teamwork. Implement
recognition programs and celebrate individual and team achievements. A positive
work culture creates a sense of belonging and purpose, fueling employee
motivation and loyalty.

2. Provide Professional Growth Opportunities

Investing in your employees' professional growth is vital to creating an engaged
workforce. Offer training and development programs tailored to individual needs
and career goals. Provide mentorship opportunities and encourage employees to
expand their skill sets. Employees who perceive growth opportunities within the
organization are more likely to stay committed, motivated, and eager to
contribute.



Happy Employees Make Happy Customers: How
Build Great Employee Engagement to Create a
Great Customer Experience by Colin Shaw(Kindle Edition)

4.6 out of 5
Language : English
File size : 4110 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 101 pages
Lending : Enabled

3. Communicate Clearly and Regularly

Effective communication is crucial for building trust and engagement. Keep your
employees well-informed about company goals, updates, and changes. Be
transparent and approachable, encouraging open dialogue. Regularly seek
feedback from employees to understand their needs and challenges. Clear and
consistent communication ensures that employees feel heard and valued.

4. Recognize and Reward Achievements

Recognizing and rewarding employees for their hard work and accomplishments
is essential for maintaining high engagement levels. Implement a comprehensive
rewards and recognition program to acknowledge outstanding performance.
Publicly appreciate employees' efforts, both individually and as teams. This not
only boosts morale but also motivates employees to continue delivering
exceptional customer experiences.

5. Foster a Healthy Work-Life Balance
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Supporting a healthy work-life balance is crucial for employee well-being and
engagement. Avoid overburdening employees with excessive workloads and
encourage them to take breaks and vacations. Offer flexible working
arrangements, such as remote work options or flexible schedules, whenever
possible. Employees who have a healthy work-life balance are more likely to feel
motivated, productive, and focused.

6. Empower Employees to Make Decisions

Empowering employees to make decisions and take ownership of their work
instills a sense of trust and accountability. Provide clear guidelines, training, and
resources to enable employees to make informed choices. Foster a culture where
employees are encouraged to think creatively and propose innovative ideas.
Empowered employees feel a greater sense of responsibility, leading to improved
customer experiences.

7. Lead by Example

Leadership plays a critical role in shaping employee engagement. Lead by
example and demonstrate the behaviors and values you want to see in your
employees. Be accessible, approachable, and supportive. Encourage and
empower your managers to create engaging environments within their teams.
When leaders actively engage with their employees, it sets the tone for a positive
work culture and fosters exceptional customer experiences.

Building great employee engagement is an ongoing process that requires
dedication and effort from both management and employees. By cultivating a
positive work culture, providing growth opportunities, fostering clear
communication, recognizing achievements, supporting work-life balance,
empowering decision-making, and leading by example, businesses can create an
engaged workforce that delivers remarkable customer experiences. Remember,



engaged employees are instrumental in driving customer loyalty, advocacy, and
ultimately, business success.

Happy Employees Make Happy Customers: How
Build Great Employee Engagement to Create a
Great Customer Experience by Colin Shaw(Kindle Edition)

4.6 out of 5
Language : English
File size : 4110 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 101 pages
Lending : Enabled

Happy Employees Make Happy Customers: How to build great employee
engagement to create a great customer experience

By Colin Shaw

Colin Shaw's new eBook, Happy Employees Make Happy Customers, explores
the relationship between your employee engagement and your customer
experience.

Shaw is the founder and CEO of Beyond Philosophy, one of the world's first
organizations devoted to customer experience. Shaw is also an international
author of six best-selling books and an engaging keynote speaker.
Shaw explains how organizations seeking to take their experiences to the next
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level should have combined and complementary customer and employee
experience improvement programs.

Employee engagement occurs when people feel committed to the company's
mission. Like the most successful customer experience programs, the employees
have an emotional connection to the company and enjoy personal satisfaction
from their actions on the organization's behalf.

Employee emotional engagement, much like customer engagement, doesn't
happen by accident. Deliberate design and dedication of resources create it. It
starts by defining what you want both of these experiences to be. So, if you want
your customer experience to be built on trust and leave customers feeling valued
and important, your employees should feel the same way.

Many companies understand having an excellent customer experience is the next
competitive differentiator for organizations. Fewer of them, however, understand
the importance of creating an employee experience that mirrors the customer
experience.

Forgetting the employee experience is a significant mistake. The experience you
give your customers is the same one you should provide for your employees. Not
only is it excellent for your employee engagement but it is also crucial to your
bottom line.

Research reveals that customer satisfaction ratings are highest with companies
that have high employee engagement. Also, these high satisfaction ratings
delivered increased revenues for those organizations through referrals, return
visits and cross-channel purchases.



Shaw explores the interconnected nature of the employee experience and the
customer experience. He also demonstrates how you cannot have excellence in
one experience without equal distinction in the other. Shaw explains how each
champions the success of the other, and how to combine the implementation of
both for your team.

Happy Employees Make Happy Customers describes what it takes to evoke the
proper emotions from employees so they can deliver outstanding customer
experience. He discusses why the employee experience matters, how to hire the
right employees and what to look for in the people you bring on board. He
reviews the significance of training and maintaining the employee experience. He
also covers the employee's responsibility in the relationship and how leadership
can foster the proper environment for success. Finally, he shares examples of
companies that promote an environment conducive to employee engagement
and retention—and those who don't.

Founded in 2002, Beyond Philosophy is the world's first operationally-focused
customer experience company. Over the past two decades, Shaw has been
providing consultancy, training and specialized research for companies. Shaw
and his team have nearly twenty years' experience guiding organizations on their
unique tools and methodologies.
Shaw illustrates his ideas with examples from headlines and stories from his
career to give these concepts life. With his natural storytelling style and focus on
practicality, Happy Employees Make Happy Customers helps organizations take
their employee experience to the next level and elevate their customer
experience along with it.

In other words, Shaw takes his readers "beyond the philosophy" and into the
action of designing and implementing world-class employee experiences that



deliver the customer experience you want and that today's competitiv
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